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While Thailand is embarking upon a transport system reform aiming to
equipping the railway system, which costs less n terms of fuel
cansumption, with "high speed” in order to ansure tha economic growth
and welfare of its citizens, Japan is already at the tap of iis development in

railways, which extend a valuable service from main cities and |ocal ereas

Kyushu is one of the areas where quality and new travel experience has
boosted the island's ecanomy and local Incomes. Kyushu Railway
Company (JA Kyushu) selected deslgnar Eljl Mitaoka to fulfill what was
migsing in bus sarvice and alr fravel. That was to be mare than a mean
of transport and make a suparb and joyful journey. Mitooka's user-cantered
philesophy focused on the user's convenlence, and captured the focal
|dantity through the use of local matarials. Showcasead |n this exhibition
are his works for JR Kyushu for over 25 years, Including the exteriorand
Interior of about 30 trains, the devalopment of rallway statlons; property
projects, public relations media; ato.

Houlnssfnas 2 / Gallery 2, TCDC
10.30 - 21,00 WGUWS / Free Admission

The success of "JA Kyushu" Is & striking case study not only of the
advancement of technology and effective management, but also of &
winning combination of “"Kyushu's elements”, "business acumen™ and
“design process”. The principle was applied to every aspect of the rall
safvices: and the company became Japan's biggest provider of
sightsesing rallway operations: It alse involved the local community In
the development of traif; helped boost local businesses both in agricultura!l
and tourism sectors, and generated incoma which aliowed mors local
development and better visiting experience

“Deslgning a Happy Joumney: Haviving Kyushu through creativity” |s a
collaboration between Kyushu Hailway Company (UR Kyushu) and
Thalland Creatlve & Deslgn Center (TCDC), in assockation with Don
Design Associgtes (DDA) with support from Japan External Trade
Organlzation (JETRO, Banakok}, This exhibition from J&pan has been
retitied from “Efji Mitooka Happy Rallway Design Exhibition”, with
rearranged content.
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DESIGNING A HAPPY JOURNEY:

REVIVING KYUSHU THROUGH CREATIVITY EXHIBITION

TRANSFORMING THE KYUSHU RAILS

In 1987, Japanese Mational Railways (JNR) sustainad losses from the
advancement of air filghts and highways. It was then privatized and
Kyushu Railway Company (JA Kylshu) - a company operating rail service
and other relevant business in Kyushu was inaugurated. Spead, acouracy
and safety became the company’s selling: pojnts, and they finally
attracted mors rall passangers, Such a big change in quallty servica let
JR Kyushu be back on its feet,

PURSUIT OF FIRST-CLASS SERVICE

Talented designer Eifl Mitooka introduced the concept of "A Hollstic
Besign™ which blended together cultural and natural slements of
Kyushu with- passanger needs, The products of hiz design are railway
sfations squipped wiin a8 wide range of facilities, sightseeing trains
decorated with local materials, sightsesing routas that linked transport
1o leisure travel, as well as excellent services and faciiities on board

for passengers’ entertainment through the whole journey.

FROM TRACKS TO TOWNS

The guality and joyful joutney expatience also brought about more
business opportunity for JR Kyushu and small entrepreneurs In-remate
towns through rall-related business such-as planning travel route
distributing local farm products at train stations, restaurants, retall
shops, and accommodations. That helped stimulate the reglon's
economy and Inspire the locals to maintain Identity and quality of their
products, JA Kyushu also acquired other sources of income than
fluctuating ticket sales, whigh accounted for 60% of the total revenus,
diving the company a large - lurnovar despits the: current Ragging

Bcononmy.

DESIGNING A HAPPY JOURNEY

It seemed unlikely to blend together Eiji Mitooka's “Designing of
Jaurneys", which focuses on high function and design and at the sama
tima maintained cultural and natural efements of Kyushu to serve
passengers of all types, with high speed and safety which was always
the first priority among experts in technoloay and enginesring, However,
with his profound knowledga in engineering and materials, Eiji Mitooka
had created the diverse creation of abolt 30 tralns that offer unmatched

rallway experiences.




