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Quality in Higher Education AIN-qa

Client
satisfaction: The
view of students
and
employers

Excellence:
The view of academia

Threshold:
The view of accreditors

Value added:

The view of students

Fitness for purpose:
The view of external
assessors aiming
for improvement

Value for money:
The view taxpayers and
governments

Source: Green, D. What is Quality in Higher Education? Concepts, Policy and Practice 1994
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Evolution of AUN-QA N-QA

A Touch of Quality

e 1995 - Establishment of ASEAN University Network (AUN)

e 1998 - Establishment of AUN-QA Network

e 1999 - Establishment of AUN-QA Network Task Force

« 2000 - Establishment of the AUN-QA Centre for Chief Quality
Officers (CQOs)

« 2001 - AUN-QA Common Policies, Criteria and Strategic Plan

« 2004 — Endorsement of “AUN-QA Guidelines”

« 2006 — Endorsement of the “Manual for the Implementation of
the Guidelines”

« 2007 - Actual quality assessment at programme level

« 2008 - Training of new AUN-QA assessors

« 2011 - E-uidle to AUN Actual Quality Assessment at Programme

eve

Guidelines for AUN Quality Assessment & Assessors

« 2011 - DIES Training Course - ASEAN-QA

Evolution of AUN-QA



Background AN-qa

AUN-QA  AUN-QA

Bangkok AUN-QA  AUN-QA AUN-QA Revised  QOperating
Accord Guidelines  Manual  Assessments Manual  Guidelines

and
Assessors

March 2011

2006 2007 Present

Implementation

Improvement
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AUN-QA Models
QA at Institutional Level

@ N-QA
A Touch of Quality
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AUN-QA Models




QA System NNQA

Internal Quality Assurance

! ! ! | !

Monitoring | Student Pass Rate Fef;é’;‘frkh‘;lr;’:ﬂ;the Research
Instruments | Progress |Drop-out Rate| _nqaumni | Performance
Evaluation | Student COER e Research Service
Inst ¢ > Evaluati Curriculum Evaluati Evaluati
nstruments valuation Evaluation valuation valuation
Special QA ‘ Assurance Assurapce Quality Quiality

P *  Student Quality Assurance Assurance

Joasls Assessments Staff Facilities Student Support
Specific QA J  SWOT Inter-Collegial | Information Quality
Instruments Analysis Audits System Handbook
Follow up

QA in Higher Education M22-25




AUN-QA Models 25N-qa

QA at Programme Level (Revised)

Stakeholders Satisfaction
Programme Programme Teaching & Learning Student
—= Specification slisie & Strategy Assessment
Content
Expected | +{Academic Staff | Support Staff | Student :{;3:12”; Facilities &
Quality Quiality Quiality Infrastructure
Learning Support
Outcomes— Quality Assurance of De e?l%aﬁment Stakeholders
Teaching & Learning e il bk
—> Drop Out Graduation o
Pass : Employability | Research
Rates Rates Time

AUN-QA Models
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INUNANUNINTZAUIUTUNTUT 15 U9 AD N-QA
1. NAN15L38UINA1ANIY (Expected Learning

Outcome) il 3 U2 A
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2. Yan1munldsunsyd (Programme Specification) 3 3 U8 A
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3. Taseadralusunsunaziiianivaslusunsa (Programme
Structure and Content) i 6 Uafd
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5. M3UslIURISEU (Student Assessment) 31 10 U8 A9
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7. AMATWYRINNUETUEYY (Support Staff Quality) in153an
NuUripayn MeUUuRN1S 1USN1s wazn1siusnisunAne
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10. Ae91urgANUFzAINKAZLATIETINNUgIU(Facilities  and

Infrastructure)
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11. N15U352NUAMAINANITEBU WALN1TLI8U3 (Quality
Assurance of Teaching and Learning)
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12. AANITTUNITWAIUINNIIU (Staff Development Activities)

12.1 1n15819UAANT L TULAEAIUABINITNITHNBUTY
dmfuiinadnnisuayfinauatvayuegiadussuu Adutusiu
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13. n1shinagaunauvasliidiuladiuide (Stakeholder
Feedback)

14. uadws(Output) AaAMYBEIUNMIANYIAITTUlUAY
wadwsnsiFeuiNaIands naeuiduadsasaiuaudesnisue il
daulndlude
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Tools Development

Desktop Assessment Template

Standardization of assessment and reporting tools

N N-QA
A Touch of Quality

Criteria Chservations Interview Questions Supporting Findings Score | Owverall
(Desktop (Clarificationerification) | Evidences (Strengthsand | (1 -7 | Score
Assessment) Audited Areas for
Improvement)
1. Goals and 1.1 The
CObjectives;, programme has
Expected clearly
Learning formulat ed
Clutcomes learning
outcomes
1.2 The
programme,
promotes

learning to learn
and life - long
learning




Example

Desktop assessment

N-Q

A
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and
knowledge as
well as specific

are established

skills and
knowledge
1.4 The Meeds of When was the last time such | Stakeholders
expected stakeholders are | survey to gather survey results
learning identified via stakeholders' needs held?
outcomes clearly | extensive
reflect the surveys and Who are the stakeholders
requirements of | they are surveyed?
the stakeholders | incorporated into
the learning How is the survey results
outcomes translated inta learning

outcames?

How often does the faculty
review the needs of the
stakeholders?

Criteria Observations Interview Cuestions Supporting Findings Scare | Owverall
(Desktop (Clarification/erification) | Evidences (Strengths and | (1 =71 | Score
Assessment) Audited Areas for
lmprovement)

1. Goals and | 1.3 The Learning How would the faculty know Subject
Chjectives; expected outcomes far that the learing outcomes SYNOpPSis,
Expected learning generic and have been achieved? Fe i ey
Learning outcomes cover | specific skills documents
Clutcomes generic skills and knowledge




N-QA

A Touch of Quality

Tool Development @

Assessment Report Template

Criteria Strengths Areas for lmprovement Score | Overall
(1="71| Score

1. Goalg and | 1.1 The |
Objectives; programme has
Expected clearly
Learning formulated
Cutcomes learning
outcomes

1.2 The
Rrograrmene
promotes
learning to learn
and life - lang
learning




Example

Assessment Report

N-QA
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Criteria Strengths Areas for Improvement Score | Overall
(1—=71] Score
1. Goals and [ 1.1 The Frogramme autcomes, programme education WWith the wide spread use of 5 a
Ohjectives; pragramme has | objectives and learning outcomes are computers and internet access, the
Expected clearly established. The relationship between faculty may want to complement the
Learning formulated programme outcomes and leaming outcomes of | printed prospectus with an e-version
Cutcomes learning each subject is established. These are reviewed | prospectus. This would enable the
outcomes and published in the yearly prospectus and most updated handbook to be
distributed to students. Updates are produced in | distributed and accessed anytime,
the form of supplements. The established anywhere.
ohjectives and outcomes are aligned to the
ohjectives of the faculty. There is evidence to Al documents of the programme
showe that the department keeps track of its should be in English.
progress in whether it has achieved its stated
learning outcomes. Each student receives a The pragramme should be reviewed
faculty and a departrment handbook when hefshe | by employers as well.
enters the department. The handbook spells out
what the department teaches, learning
reguirements, etc.
1.2 The Soft skills in communication, critical thinking & To have more industry-partners for 5
pragramme problem solving, team, lifelang learning & the third-year Industrial Projects. To
promotes information management, entrepreneurial, ethics | have higher gquality Industrial
learning to learn | & professional values and leadership are Training attachments.
and life - lang incorporated in the programme. The application
learning of soft skills coupled with the specialised
knowledge is promoted through industry group
project, final year thesis and industrial
attachment training. Students are required to
produce Industrial Training reports and
attendance logs. The department has reviewed
and increased the industry attachment training
from 2 to B months starting year 2008. The
industry group project has also increased fram 1
to 2 semesters. Students have acknowledged
that this is essential in helping them to gain work
BXpErENCE.
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Tool Development

AUN O ASSESSMENT FEEDBACK REPORT {(PROGRAMME LEVEL)

Assessment FeedbaCk = Hame of UniversityWAddrass FacultywSchoal

hlanagement Em ail Telephone Fax
RepresentativesCresign ation

Frogramme Tille

Hame of A=ses=om=) Dratels) Asze=z=zead

Feedback on AR Freparation (irterpretation of critena, wonting of 5AF, gathenng of evidences
and other problems faced in preparing the SAR)

Feedback on Azzeszsment Frocess (Frocess: pre-asseszszment preparation, actual asseszment
andfinal asseszment results and presentation; Asseszment: objectivity, independence, evidence-
based, Frogramme: iinerany, actiwvities and duration)

Feedback on Usefulness of Assessment Reports (improvement, planning, benchmarnking
pUrposas)

Other comments and suggestion= to improve the ATN-TIA Asses=ment




Requirement of Self-Assessment Report
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Part 1: Introduction

— Content page

— Executive summary

— Organization of the self-assessment
— Brief description of the university, faculty and department
Part 2: AUN-QA Criteria Requirements

— Write-up on how the university, faculty or department
addresses the requirements of the AUN-QA criteria (use

checklist as a reference)
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- Part 3: Strengths and Weaknesses Analysis
— Summary of strengths
— Summary of Weaknesses
— Completed checklist
— Improvement plan
- Part 4: Appendices
— Glossary

— Supporting documents and evidences
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